THOMAS WILLINGALE SCHOOL & NURSERY

COMMITTEE MEMBERSHIP & GOVERNOR RESPONSIBILITIES
(as at 1 September 2021)

(a) COMMITTEE MEMBERSHIP

Pay Committee
Rhian Jenkins; Rachel Ellen; James Kirk

Head Teachers Performance Management Review Panel
Rhian Jenkins; Rachel Ellen

Pupil Discipline (Exclusions) Committee
Any three governors as available, excluding the Head Teacher and any other Governor who
has a connection to the pupil or knowledge of the incident

Staff Disciplinary/ Dismissal Committee

Appropriate functions delegated to the Head Teacher.

If the Head Teacher has detailed prior involvement then any three eligible governors as
available

Staff Appeals Committee(s)
Any three eligible governors as available

(b) GOVERNOR MONITORING RESPONSIBILITIES & LINKS

Leadership & Management Rhian Jenkins
Safeguarding/Child Protection Rhian Jenkins
Vulnerable Groups (EAL, SEN, Mastery) Ginny Woods
Health and Safety Stuart Leigh
Link Governor (Training) Rhian Jenkins
Finance James Kirk
Website Rachel Ellen

Working Parties
e Understanding the World — Stuart Leigh; Rhian Jenkins
e English — Lee Radmore; Colleen Carpenter
e STEM - James Kirk; Rachel Ellen
o Well-being — Rachel Ellen; Ginny Woods
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